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#TEXT 1001J M Philip Beedclinicaln u rsemanager 
#CODENC 
Clear explanation of how new pain management policy is being operationalised. Also 
nursing notes have been revamped and are also being trailed at the same time. 
#ENDCODE 
#CODENC 
Documentation appears comprehensive and there are checking mechanisms for 
monitoring increase of dosages. New documentation is being adjusted as necessary. 
#ENDCODE 
#CODENC 
Appropriate clients for pain, nutrition, mental health and moving & handling. 
#ENDCODE 
#CODEE3 
Practical examples of policies and their application on ward. 
#ENDCODE 
#CODEH1 
Practical examples of policies and their application on ward. 
#ENDCODE 
#CODEH2 
Nurses complete pain chart on admission. Includes patients and relatives perceptions. 
#ENDCODE 
#CODEI2 
Philip oversees practice of other nurses on wards and will use instances of whole things 
have gone wrong as learning opportunities to improve patient care. 
#ENDCODE 
#CODEF2 
All clinical managers were involved in designing new pr-related documentation and are 
reviewing new notes and procedures currently to make change/adjustments as necessary. 
#ENDCODE 
#CODEF4 
All clinical managers were involved in designing new pr-related documentation and are 
reviewing new notes and procedures currently to make change/adjustments as necessary. 
#CODEC4 
If patients are being considered for discharge - interventions will be recorded for 48 to 
inform the proposed care package. 
#ENDCODE 
#CODEF1 
Combination of drugs (DDs) commonly used. Hyocine, diamorphine, madazaline. 
#ENDCODE 
#CODEF2 
Combination of drugs (DDs) commonly used. Hyocine, diamorphine, madazaline. 
#ENDCODE 
#CODEF4 
System for checking practice of nurses - Philip will oversee these and will look at 
documentation. 
#ENDCODE 
#CODEF2 
System for using syringe drugs explained by Philip only used when anal route 
unsatisfactory. 
#ENDCODE 
#CODED9 
Support during incident (of 98/9) good RCN - mixed from ??? Emphasised stressful 
nature of whole episode and felt that earlier thorough investigation by Trust may have 
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averted escalation of complaint. 
#ENDCODE 
#CODENC 
Complaints part. Daedelius through complaints procedure, interviewed and statements. 
Action plan, policy for fract, and disloc, out of hours. Using documentation, clothing. 
#ENDCODE 
#CODE D1 
Rehab was driver for change and strategy team working and letting them drive change. 
Particularly focus on rehab. 
#ENDCODE 
#CODEB1 
Rehab was driver for change and strategy team working and letting them drive change. 
Particularly focus on rehab. 
#ENDCODE 
#CODEB4 
Rehab was driver for change and strategy team working and letting them drive change. 
Particularly focus on rehab. 
#ENDCODE 
#CODEE4 
Improved cooked breakfast - to team - didn’t want them. - Not missed, gives more time to 
get patients up. Rest of hospital followed through. 
#ENDCODE 
#CODEC4 
Improved cooked breakfast - discussed to team - didn’t want them. - Not missed, gives 
more time to get patients up. Rest of hospital followed through. 
#ENDCODE 
#CODED7 
Improved cooked breakfast - discussed to team - didn’t want them. - Not missed, gives 
more time to get patients up. Rest of hospital followed through. 
#ENDCODE 
#CODED7 
Common approach to other wards 
Anne Haste 
Jill Hanton 
Philip Beed 
And many supervision meetings 
Monthly meetings and Toni Scandle 
#ENDCODE 
#CODEB1 
Common approach to other wards 
Anne Haste 
Jill Hanton 
Philip Beed 
And many supervision meetings 
Monthly meetings and Toni Scandle 
#ENDCODE 
#CODEF1 
Syringe Drivers 
Who decides on the use of Syringe driver - medical and nursing always involved patient / 
family member 
#ENDCODE 
#CODEG2 
Syringe Drivers 
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Who decides on the use of Syringe driver - medical and nursing always involved patient / 
family member 
#ENDCODE 
#CODEF1 
If family say no - what happens - would pass to a consultant and arrange for a meeting 
#ENDCODE 
#CODEG2 
If family say no - what happens - would pass to a consultant and arrange for a meeting 
#ENDCODE 
#CODEF1 
Would drug in syringe driver. Diamorphine for pain control. Medazalin for anxiety. 
Hyocione for. Anti hematic sickness. 
#ENDCODE 
#CODEF2 
Admin, usually 2 nurses, any 2 nurses for setting up. Would be 2 nurses Daedalus policy 
for administration. 
#ENDCODE 
#CODEF2 
How knew checking staffing and feedback from nurses. Wide range - did get them - n to 
now 
#ENDCODE 
#CODEF1 
Instances when patients in pain 
#ENDCODE 
#CODENC 
Support post police 
Main RCN - excellent - areas got it v right and some wrong.. Dr L. V Very Supportive 
#ENDCODE 
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