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ST.RJCTLY PRIVATE & CONFIDENTIAL 
Dr J Barton 
148 Forton Road 
Gosport 
Hants 
PO12 3HH 

Further to our meeting last week I agreed to ingorm you that the Health Authority has initiated its 
"Procedure for the Identification and Support of Primary Care Medical Practitioners whose 
Perfortm~nc¢’ iS Giv~g "Cause for Co’r~cetn~’: "I-hav~-~k~clthe Performance-.~-creeni~g Gmu~-to 
convene ~md consider what, if any, further action, it recommends. 

I expect this stage should be completed by the end of July 2001. 

Yom’s sincerely 

Code A 

DR PETER OLD 
Director of Public Health 
Isle of Wight Portsmouth and South East Hants Health Authority 
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Good News 
Friday, June 29, 2001 4:07:19 pm 
John. Kirtiey !~.i ....................... 5~-~i~-~ ........................ 

~ .......................... I ......................................... 

jbartoni .......... ..C._ _o._..d._e_._..A._ .......... i 

TO 

WLM000020-0003 

i e. 3 

Jane,I have checked out with Penny the situation re PCG Chair 

payments.Penny has agreed these can continue,unchanged.However ,there is 

a caveat.The caveat is this will be for three months,with a review after two 
months. 
Clearly ,the aim is that the situation will be resolved well within the two 

months and,assuming no problems,the payments will simply run on from 
then,without a break,as you resume the Chair. 

If there were "problem/issues" to be resolved then the arrangement could 
be extended for a further period,eg 3 more months. 
There is one other possible scenario,which I set out purely so you have the 

full story.If the HA decided that you must be removed as Chair of the PQG 
then,month three payment in effect acts as a months notice. 
Sorry to be brutal and to have to set all this out.However, it is good news 
really, as assuming a positive outcome, there will be no break in the 

payments. 
Please phone if you want to discuss.Sorry if there is a delay in this reaching 
you but our system is routed through Finchdean House and their system is 
currently down. 
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Ms Penny Humphris 

Chief Executive Health Authority 

Finchdean House 

St Marys Hospital 

Portsmouth 

Dr Jane Barton 

Chair Gosport PCG 

Code A 

July 2oo~ 

Dear Penny, 

Following a visit from your Director of Public health at extremely short 

notice last Friday 28th June I understand that I am being investigated 

under the 

"Local procedure for the identification and support of primary 

care medical practitioners whose performance is giving cause for 

concern". 

In addition it is felt by the Health Authority that I should stand down from 

the Chair of the Primary Care Group. 

~~’ro THE ,FAILING DOC’Yro_Rs SCHEME" THE 

APPROPRIATE PROCEDURE? 

I was informed that the referral to this procedure which will investigate all 

my General Practice activities is as a direct result of my appearance the 

previous Thursday in front of the Interim Orders Committee of the GMC. 

This appearance concerned an alleged criminal case which has been 

ongoing for three years and is known to you. The incident took place while 

carrying out my duties as a Clinical Assistant working for Portsmouth 

Health Care Trust in August 1998 . 

The GMC committee considered all the evidence and determined that it was 
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~Ot necessary, for protection of members of the Public, in the public interest 

or in my own interest that a suspension order should be made. In other 

words in their view there was no case to answer. 

Notwithstanding the findings of the above, the Health Authority has 

decided to proceed now, some three years after the event, with the Poor 

Performance Process whose grounding principles supposedly include a 

prompt and effective raising of matters, the confidence of all parties 

involved and protection of doctors against vexatious allegations (Section 

2.1) 

Under Section 3 of the terms of reference for the Performance procedure it 

states that that there are two separate parts to the process; the first of 

which, the performance screening group which can be called at short 

notice, determines the appropriate course of action. I have been informed 

that this part of the process has been convened and that my case has been 

referred directly to the second stage performance reference panel 

without any consultation with me or the screening group having any 

knowledge of the details and findings of the GMC enquiry.. 

In addition, the guidance (section 4.2) states that criminal activity should 

be directed to the correct process rather that being considered under the 

Poor Performance Procedure. Does not an appearance in front the GMC 

constitute the correct procedure? 

MY PQSITION AS AN EMPLOYEE OF 

I was asked at the same interview whether I felt it was appropriate for me 

to continue to represent the Health Authority in public in my role as Chair 

of the PCG. As I do not consider I have done anything wrong, a view 

supported by the GMC, I can see no reason to do this. However, if the 
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Health Authority do not feel it appropriate for me to represent them in 

public then you should suspended me from my position with an 

unambiguous statement giving the reason for this. 

Having worked for you for some years during which time I have always 

had immense respect for your fairness and balanced views, I am conscious 

that the the tone of this letter is contentious, but I do feel there is a 

worrying underlying moral principle about the protection of doctors once 

the unstoppable momentum of complaint and investigation has begun. 

This post Shipman" yard arm" clearing culture with the associated ritual 

humiliation leaves the medical profession unacceptably vulnerable and 

the long term consequences this will have on recruitment and retention 

will be devastating. 

Yours Sincerely 

Signed in original 

JA Barton 
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Isle of Wight, Portsmouth and 
South East Hampshire 

Health Authority 

Direct Fax ~ .............................. j 

Ou~ Ref: PH/JD/0?030 Jib.doe 

Dr Jazae Barton 

Code A 
Dear Jane 

Finchdean House 
Mihon Road 

Portsmouth PO3 6DP 

Tel: 023 9283 8340 
pax: 023 9273 3292 

3 July 2001 

Thank you for yore" fax yesmrday and for our telephone conversation and I do uuderstand the distress 
you are feeling in this difficult situation. 

it is tmderstood that the GMC being came about as a result O~ the policy contacting the GMC as 
a result of their investigations. Although the GMC has decided that there is no case to answer, we 
are still awaiting the outcome of the CPS deliberations and am aware that the police are investigating 
some further cases although we have no details of these. We have therefore initiated the local 
procedure and have convrned the screening panel stage with a request that they complete their work 
within the next two weeks and report to the reference panel. 

As far as continuing as Chair of the PCG is concerned, [ think that it would be appropriate for you 
to stand aside until this matter is concluded. Thisis because I think the forthcoming public meetings 
will put you in the public eye and it would be difficult if any aggrieved relative chose a public 
meeting in which to raise these issues. Such an event could also have an adverse effect on the 
creation of the ~aew organisation. The Health Authority would continue to pay the remuneration to 
you for this post either until the matter is concluded or to 31 March 2002, whichever is earlier. 

I have suggested the words to "stand aside" rather than "suspend" because I believe the latter imply 
more sense of blame which would be entirely inappropriate. However, I am happy to use any fom~ 
ofwords which you would prefer, i have attached two draft statements for you to ¢onsider, the first 
of which could be used by you at any meetings and the second by us if we receive any press 
enquiries. I would not propose that this be used except in response to specific inquiries. 

I am extremely sorry that this course of action has become necessary and I hope the issues can be 
brought to a speedy conclusion. 

Yours sincerely 

Code A 
p~y-H~-~ ...... 
Chief Executive 
lnter~et Address: i .......................... ~’~J~-’~ ......................... ~ 

Aaached 
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Statement for Jane to use in PCG 

As some of you wil] know, the GMC has recently looked at a particular case in which 

I was involved. Although reassured by the GMC’s findings, further investigations are 
underway and the Health Authority has advised that I should step aside as PCG Chair 
while these are in progress, especially in view of the forthcoming application to 
become a PCT. I will therefore not be continuing as PCG Chair for the time being. 
Thank you for all your support. 

Statement for use if press queries are received - exact comment to depend on 
question asked 

The GMC has recently looked at a particular case in which Dr Barton was involved 
and found there was no case to answer. We are reassured by these findings but, as a 
matter of routine in these circumstances, local investigations are continuing. 

The,, GMC has recently looked ata particularcase in whiehDrBm-tonwas involved 
and: found there was no ~ase to answer. We are reassured by these findings but, as a 
matter of routine in these circumstances, local investigations me continuing and Dr 
Barton will be standing aside as PCG Chair until these are concluded. 

TOTAL P.08 


